
MECBC Committee Meeting

6:30pm, Saturday 11th October – The Froud Room

MINUTES

Present: Simona, Maria, Jess, Christina, Laurane, Manuela sent her apologies, Katie arrives 18:50, Bekah arrives 18:52, Olwen arrives 18:53, Sara comes 18:55, Reanna

1. Fundraising – Sponsorship, 24 hour erg, Citi Competition
a. Katie talked to insurance, will take necessary information to accounts, boat will be insured from the 30th of October
b. We need a new registration for a new boat at Conservation for Cam, a new sticker for Owen is necessary as well
c. Christina talked to college about £3000 that have to come into our account but have not yet been received 
d. Citi Competition: Christina will send out the members’ list, make sure everyone knows when the events are, once the online voting starts, then start online campaign 
2. Novice Training Schedule, coaches and races
a. For the first outing, novice coxes cannot cox, so Jess will be helping
b. Head to Head race and Fairburns, Winterhead, Emma sprints, Queen’s ergs, perhaps the Clare novices race - LBC’s to choose two races
c. Coaching: Matt Parker has responded negatively for coaching
d. Katie coaches, Andrea, the three LBC’s, Reanna, Freya, Emma, Laurane can do a weekend outing, Robert is not keen on novice coaching, LBC’s to email Bob about novice coaching (rae32), Bob and Katie should be together, 
e. Christina will try to be at the first coxing
f. Olimpia needs to do safety briefings with the novices and needs forms from Christina 
g. For the pizza crew-naming night: fill out party permission form at MECSU, JCR president has to sign it, LBC’s will do this
3. Crews this term and coaches
a. Crew selection on sunday, 
b. Jess can cox W2, 
c. Catherine coxed Nines, but she has to novice
d. Katie can cox once a week
e. Fiona coxes 2x a week
f. Watson will maybe be have W2
g. Marcus is away for some period of term
h. Jess to open training sessions to novices
4. Easter Training Camp
a. Previously there was a training camp in Cheshire, there would a race at the very end of it, also it’s near schools where we could do outreach stuff, Clare Bradel (last New Hall boat to be headship in May bumps)
b. Dates need to be set
5. New Boat - Ying
a. 19th october delivery, we need to organise with college to get the boat back here to do at Fairbairns to shower it with champagne
b. Rack above Octopussy is free until January, Winston will have to go outside, Jess is organising a rack for Winston, Nines will not be sharing a rack with us
c. Some money from fundraising can go towards the outside rack (Robert)
6. Boat Handling
a. £3000 annually we got from college we got in June last year went to refurbishing Owen, the money will come in this year as well
7. Ergs/Land training in college 
a. Training sessions in VSR will continue
b. Planning on getting new ergs in college
c. Compulsory W1 circuits training
8. Races this term
a. Race next saturday, 18th Oct. Winterhead for W1 and Autumnhead - ask Marc about whether Jess should row, participation in Fairburns for sure
9. Off Cam Racing and WEHORR
a. Laurane to decide about participation at Peterborough, Head of Women’s in Lent
10. Socials for Novices
a. Novice swap with Homerton is 2nd November
11. Socials this term for Seniors – socials with Peterhouse/Robinson ladies 
a. Watson - Beer Karaoke night 31st Oct with Peterhouse!
b. Selwyn formal swap possible
c. Swap request from Caius - 17th or 19th - formal hall 
d. Peterhouse bonfire night 
e. Girly social with the Peterhouse/Robinson - Hidden rooms do monday night deals 
f. We used to be sponsored by Tandoori Palace in 2010, sort of exlusive agreement for swaps could be arranged again
12. Fairbairn’s Dinner and social sec role
a. Christina emailed catering and events and she has menus
b. We cannot bring our own wine anymore
c. Thinking of getting a glass of port at the end
13. Neptunes
a. Christina to write a piece on rowing
b. Emma has written one
c. Citi competition can be put on, include dates of events for voting
14. Stash
a. Crew tops once novices have selected - Simona to design and order
b. general stash needs to be ordered - Simona to order
15.  Archives (library)
16. Early morning marshalls
a. 18th November slot and 31st October
b. Laurane can do a slot, Marshall no.2 is still missing
17. Meeting adjourned 19:42. 

