[bookmark: _GoBack]MECBC Committee Meeting
8.00pm, Sunday 10th June - The Bar
Minutes

Attending: Maria, Taine, Guilia, Felicity, Alice, Hannah
Apologies: Clarrie, Phoebe, Helena, Rebecca, Ying, Teresa, Anna, Clara, Maansi

1. Incidents
· Bow and stern of Octopussy was recently damaged
· Several incidents of sculls capsizing
· Ying not in good shape

2. Easter term Bumps
· Some help with marshalling required – Guilia to speak with friends
· Posting results in the plodge - Felicity to check how this was arranged last year

3. Colours/service awards
· Leanne, Alice, Issy; Maria to check Lily and Barley

4. Stash
· Crew tops required for novice and senior crews; Hannah to speak with Leanne 

5. Vacation rowing
· There will be an email invitation for interested rowers to sign-up to an established Facebook page, where they can coordinate summer rowing

6. Michaelmas term
· Boatie tea; Teresa should allow £50 in the budget for supplies
· Budget; due before the start of term so Teresa should complete over the summer (previous budgets available as template)
· Use of college gym; Maansi to talk with college 
· College Alumnae weekend; no response so far from college
· Coaching; Amanda has volunteered to coach next term, may need to find coaches from other colleges or consider paying for coaches 
· Boathouse ergs; committed to maintaining two ergs but Maria to check agreement from Jo

7. Bank handover
· Maria and Teresa have completed initial forms
· Maria will enquire about cancelling a chequebook 
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