[bookmark: _GoBack]MECBC Committee Meeting
7.00pm, Monday 26th November - The Bar
Minutes

Present: Helena, Phoebe, Maansi, Giulia, Clara, Anna, Becca, Maria, Hannah  
Absent: Alice, Ying, Jialin 
· Novices
· 2 boats in Fairbairns 
· Boatie tea went well, may do again next term
· Opt out system for the mailing list next term, then added to senior crew
· Useful spreadsheet and training schedule, will be transferred to next year
· Land training for Lent term
· Poor turnout to land training (had to cancel a few sessions)
· Add completion percentage to the spreadsheet and add average for each crew (prize at the end of term)
· For the benefit of novices, set up group ergs – senior crew
· Gym membership
· Funding for 16 places (W1/W2) gym membership approved 
· All will need to do gym induction – will need to book once crews are set (week 2)
· Will use as an incentive: people pay up front and then get reimbursed if they attend a certain proportion (TBC) of land training sessions
· Need a weights programme; organise group gym sessions in lieu of land training
· Vacation Rowing/training
· Points based spreadsheet to encourage fitness over the break
· Giulia will set up a Facebook group to organise outings for those around
· BR Safety audit
· Completed an uploaded
· Equipment
· Trestles – need at least three trestles (will sort out next term)
· Stash
· Will need a Godfrey’s order sent out once crews are set in Lent term
· Novices have asked for MECBC coats
· Crew t-shirts also required (name and crew list)
· Socials
· Plans for Lent term – Queens and Catz swaps lined up for next term, maybe a couple of others lined up 
· MECBC internal social at the start of term (something like pizza in the bar, boatie tea)
· Fairbairns Dinner prizes – decided to do it at a later dinner
· Neptunes
· Need more photos from the term, and will need some from Fairbairns Dinner
· Helena and Phoebe to set up a Google doc to collate novice photos
· Suggestions for articles are welcome, such as alumni boat in Pembroke Regatta
· Finances
· Bank account access – signatories haven’t changed over, and so we do not have access to online banking (Maria to chase)
· Sarah has agreed to be Senior treasurer, Alice is working on getting a Senior treasurer email account set up 
· AOB
· Race reports - encourage rowers to write reports on previous races and Fairbairns
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