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6.00pm, Thursday 17th January - The Bar
Agenda

Present: Maria, Helena, Phoebe, Giulia, Clara, Maansi, Jialin, Hannah
Apologies: Alice, Ying, Becca, Anna 
· Plan for senior crews
· Three boats, will use a cox from Peterhouse
· Novice races before Bumps i.e. Winter league, Robinson Regatta
· Land training plan
· Gym induction sorted for end of January, need some kind of programme for the gym (mixed groups across boats)
· Everyone should complete 2km test by the end of the week
· Continuing with circuits
· Encourage stretching pre/post training
· Bank account changeover
· Prevent difficulties in future: 
· Keep minutes for the elections (list new committee)
· Add new people as soon as the new committee is elected 
· New Boatman
· New boatman is very happy to have a similar arrangement to the previous boatman, but need to finalise contract
· College pay the boat fees; need to confirm hourly rate with him
· Trestles
· Order two pairs, so that there’s a spare (budget permitting)
· Maria to order to arrive in time for races later in term
· BCD
· Dome already has another booking so need to book another room; provisionally booked the council room, which has a maximum capacity of 36
· Otherwise, may consider another date
· Novice photos on drive
· Once collated, need to move the photos elsewhere because it’s filling the Google Drive (for example, Facebook)
· Fundraising this year 
· Anything raised up to £2,000 will be matched by college
· Sponsored erg on 16th-17th February
· AOB
