MECBC Committee Meeting
7.00pm, Tuesday 12th March - The Bar
Agenda


Present: Maria, Helena, Phoebe, Giulia, Hannah
Apologies: Alice, Ying, Becca, Anna, Jialin, Clara, Maansi
· Subs
· Keep the same
· Subtract 1/3 of annual gym membership cost for those completing more than 70% of set land training
· Increase this threshold to 80% next term
· Boats/repairs
· Boats are looking scuffed, coxes need to be more vigilant and report any issues next term
· Trestles – will order this term ready for next term
· Land training plan for next term
· Giulia will sit down with new Vice Captain and Captain of Boats to make plan
· Will send out a gym plan at the beginning of the term
· Will ask Ben to do session next term 
· Vacation rowing
· [bookmark: _GoBack]No sculling in high winds
· Giulia will make a Facebook group/spreadsheet for sign-ups 
· Constitution changes
· Maria shared proposed changes, to be discussed on 13th 
· AOB
· Giulia will make an FAQs to answer anonymous rowing questions

