[bookmark: _GoBack]MECBC Committee Meeting
7.00pm, Monday 10th June - The Bar
Minutes

Present: Aasta, Maria, Giulia, Izzy, Phoebe, Helena R, Thaneesha, Evie, Helena A., Hannah
Apologies: Alice, Ying, Maansi, Jialin, Becca, Anna, Clara, Lun, Beth, Lucy

· Training
· Need to set up a meeting with Sarah RE involvement in training next year. 
· Giulia to speak with current coaches
· Hannah will update Barbara’s email chain
· LBCs to start thinking about coaching for Michaelmas term, and who they will require help from

· Finances
· Maria and Helena A to create a budget for the next term before summer break
· Helena A to pay outstanding invoices
· Once the Talking Tees invoice is settled, Helena will send out subs email (reducing subs for those entitled to a talking tees refund)

· Bumps breakfast 
· Committee members to arrive c. 30 minutes before the start to help set up 
· College will invoice for the catering 
· Alumnae at bumps 

· AOB
· Will need to start planning Boatie tea over the summer
· Maria will update the website with new committee names
· Maria will update the website with complete set race results for the year. 
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