[bookmark: _GoBack]MECBC Committee Meeting
6.00pm, Wednesday 24th April - The Bar
Minutes

Present: Maria, Giulia, Maansi, Jialin, Hannah, Phoebe, Helena A., Becca, Anna, Clara, Izzy, Lun, Beth, Aasta, Helena R, Thaneesha, Evie, Lucy
Apologies: Alice, Ying

· Senior crews/training
· Discuss races for this term with Mark 
· Land training
· Continue with incentive system into this term/next year
· W3
· Rolling system between W3/novices, to ensure everyone gets opportunity to race
· Novices
· Tubbing dates to be set at the beginning of term, may need some extra help from other committee members (at the weekend)
· Neptunes
· Almost  finished, only a few more articles to complete
· Bank account handover
· Will do as soon as possible with the new committee to avoid delays like last  year
· Bumps breakfast
· To be organised as soon as possible
· Kit/stash order
· Godfreys order once novices have had opportunity for tubbing and crews are set (roughly in 7-10 days’ time)
· Crew shirts – sleeveless, lycra version with only one crew list on the back, also order in 7-10 days’ time
· Alumnae at bumps
· Social Secretaries to liaise with the Development Office about how to arrange this
· Committee handover
· Relevant handover documents to be uploaded to the MECBC Google Drive
· Handover conversations between incoming/outgoing committee members 
· No AOB
