Murray Edwards College Boat Club – Committee Meeting 
Lent 2022 – Tuesday 18th January
Minutes
Present: Jess, Louise, Flo, Ellie, Livi

Apologies: Portia, Izzy, Lucy

· Senior Training:
Has started, and training week has commenced
4 senior crews this term: W1 has no subs, W2 and W3 have two subs each, W4 lower commitment / recreational boat
Training schedule the same as last term
4 senior coxes and one novice cox this term
Louise thinking of allocating a captain of each crew

· Novice Training:
Novice cox this term being trained this weekend.
One novice crew this term – 10 rowers 
Louise coaching one session a week, ideally need another novice coach so waiting for volunteers

· Races
Newnham Head – 5th February W1
Pembroke Regatta – 19th February W2 and below
Getting on Race – 25th February
Bumps 1st – 5th March all crews
15th March Cup – lower boats TBC
Louise has sent out a form to find availability for races

· Stash + Kit Order
Arrived over the break, Jess handing out today
Jess organising another Godfrey’s order for this term

· Socials
Livi contacting college about a Bumps Dinner for Saturday 5th 
Possible Peterhouse formal swap – Louise and Livi thinking about this

· Budget / Fundraising
Ellie in contact with Izzy and the JCR to get access to the bank account
24 hour erg this term: 3 teams competition, mixed teams
Flo contact:
· Chris Pope
· Presidency
· Porters
· Tutorial and alumni
· Local businesses for prizes
Ellie to set up paypal account for a bake sale



Committee Elections
· Jess to send out advertisements for roles for next term towards the end of the term



